BRIEFINGS

21 June 2007
Employment Law Watch
The Good, The Bad and The Poor Performer

Our most recent breakfast seminar, entitled ‘The Good, The Bad, and The Poor Performer’ was
performed to a packed audience earlier this month. As you might expect the seminar used a Wild
West theme to focus on how to identify and manage poor performers, as well as how to set up
systems to minimise the chance of poor performance occurring in the first place.

Feedback suggests that the seminar was very well received and we have already been
approached by a number of contacts to run the seminar as an in-house training course.

In response therefore we are offering a two hour training course on managing the poor performer
at your premises for £350 +VAT. The course will be closely modelled on our breakfast seminar with
added case studies and advice. There is no limit on the number of people you can bring to the
course, making it a very cost effective approach to training managers on this topical subject.

For further information or to make a course booking please contact John Palmer on 0116 257
4407 or email john.palmer@harveyingram.com.

For further information about our Employment Law Team, please visit our website at
www.harveyingram.com
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This briefing note is for guidance purposes only and should not be regarded as a substitute for
taking legal advice.
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